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FLAMIN Productions 
Stage 3 Guidelines

This is a guide to the project re-submission materials for Stage 3 of FLAMIN Productions. 2-3 applicants will be selected for this stage. These materials must be provided to us by or before Monday 22 March 2027.

Applications will be assessed by the FLAMIN team and representatives from the Film London Board. 

We intend to provide a decision to applicants within three weeks after Stage 3 applications are submitted. All offers made at that stage will be conditional to final sign off by the Film London Board.

There is no application form for this stage. You may provide the following in in any format, but please do not exceed 5 pages, in addition to the budget, schedule, and any supporting materials, which may be provided as separate documents. 
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1. Project Outline / Treatment

· Please send an outline treatment or project description. You can use your original application as a basis.
· Provide any new information. This might include research materials, locations information, script and text, etc. 

2. Funding

· Let us know of any funding partners that are confirmed, any you are in discussion with, or any you intend to approach.  
· Please let us know of any key dates (e.g. decision dates about funding, filming periods, distribution/exhibition dates).
· If funds and/or support is confirmed from other partners, please let us know what the conditions of this support are (e.g. acquiring of rights or premiere presentation of the work, crediting requirements, etc).
· If additional funding is confirmed, please include letters or emails of support from the relevant funders.  
· We will evaluate the feasibility of the proposed project on the basis of your fundraising plan, and consider the possible level of risk if any additional proposed funding is not able to be raised (e.g. whether it is possible to scale down a production if further funding cannot be secured).

3. Distribution and Exhibition

· Please detail your proposed distribution and exhibition strategy. (This could include museums, galleries, festivals and screening venues – either confirmed, in discussion with, or those you plan to approach.)
· Please include any relevant detail where appropriate, for instance any existing contacts or relationships with exhibition or distribution partners.
· Please note that FLAMIN can work with the selected artist to support them to secure further exhibition and screening opportunities for the commissioned work.

4. Production collaborators

· Let us know of any key collaborators, cast and crew or others that you know will be involved in the production.

5. Budget

Please provide a budget. Please note:

· The total must be inclusive of any VAT.
· Show any in-kind support in your budget (deals, discounts, own contributions).
· Include any other funding you require to realise the project (confirmed, applied for or in discussion, plan to source)
· Budgets must show payments to all contributors (e.g. cast and crew) that shall be paid no less than Living Wage
· An artist’s fee should be included in the budget, the level of which will be dependent on the nature of the project and their role in it. In general we would anticipate an artist fee from FLAMIN’s contribution from an approximate level of £5,000 – this can be split between individuals in the case of artists working in partnership as co-directors. 
· We will be considering budgets on an individual basis, taking into account the scale of the project, the total overall budget and the number of roles within the production that an individual artist is taking on.
· Include costs for versions of the film to deliver to Film London (one Hi-Res file on a drive, or other delivery format if agreed with Film London)

If successful, money will be paid in tranches according to cash flow requirements.

6. Schedule

· Please provide a production and post-production schedule and estimated delivery date.

7. Supporting materials

· Please provide any additional visual material or other materials that you have developed since applying to the scheme
· This could be material you have shot, images, storyboard, draft script or script sample, etc.


Please forward this information to us by email, flamin@filmlondon.org.uk or in hard copy to:

FLAMIN Team
Film London
The Arts Building
Morris Place
London
N4 3JG

8. Assessment Criteria

We will be assessing the projects in relation to the following:

1 Does the project still fit the parameters of the scheme as outlined in the original application guidelines?

2 The degree to which the application demonstrates innovation and quality in the context of contemporary moving image practice – experimental work which has the potential to push the boundaries of the art form.

3 The degree to which the project represents an ambitious step forward in the artists’ practice.

4 Whether the budget is feasible and, if appropriate, other funding on board and confirmed in writing. Whether the budget is relatively locked off – i.e. whether sufficient creative decisions have been made to be sure that the budget is accurate for the needs of the project.

5 Whether the schedule is feasible, and given the current stage of development of the project can the project be completed by September 2028. 

6 If there are any factors that might prevent the work from going into production and might hamper completion, including other time commitments on the part of the artist (e.g. work commitments, projects, residencies), unresolved chain of title or rights clearance issues. Written confirmation of such factors may be required.

7 Is there evidence of interest in exhibition and distribution from partners? Does there seem to be strong potential for the work to be screened and exhibited widely?  Are there any factors that might prevent this or prevent FLAMIN from exercising any rights and achieving profile through crediting and association with the work?
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